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01 - ABOUT US

About Us

A business operations partner for
companies entering and growing in the
Indonesian market

Combining local expertise with a global perspective, Zemna
Solusi Indonesia runs every stage of your business — from
company setup and licensing to warehousing, fulfillment,
e-commerce sales and marketing — professionally

and efficiently.

Zemna Solusi Indonesia

Founded

2021

Business Lines

5

Headquarters

Jakarta
Indonesia

Marketplaces Operated

40
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— OUR VISION

Connecting Possibilities,
Delivering Excellence.

With local expertise and a global perspective, we bridge the gap
between your vision and execution.

Zemna Solusi Indonesia
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02 - BUSINESS
Five essential services for entering Indonesia, from a

OUI‘ BUSiI’IeSS single partner

O1

FULFILLMENT WAREHOUSE LICENSING
-COMMERCE . MARKETING . .
e Fulfillment PSB Warehouse Licensing &
E-Commerce , Marketing . Permits
System-driven . Premium
) ) Operations o
Multi-store operations storage, order warehousing with Company setup and
on major processing and Marketplace, social security and regulatory
marketplaces delivery and live commerce inventory systems compliance
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BUSINESS 01 - e-COMMERCE

E-Commerce

We directly operate multiple stores across Indonesia's four leading marketplaces

ﬁ Shopee d' TikTok . Lazada tokopedia

Multi-store operations Multi-store operations Multi-store operations Multi-store operations
Channel Store Management Hands-on Selling Experience Fulfillment Integration
Listings, pricing and promotions tailored to Local sales know-how proven through our Unified inventory and order management
each platform own stores linked to our logistics
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BUSINESS 02 - FULFILLMENT

Fulfillment

System-driven operations managing every step
from inbound to delivery

STEP 1 STEP 2 STEP 3 STEP 5

Inbound Storage Order Sync Ship &
Deliver

Storage Secure storage with location management

Marketplace Integration  Automatic order sync across channels

Real-time Monitoring Live tracking of operations
Competitive Pricing Fair costs driven by efficient operations
Client System Access Direct view of inventory and orders
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SYSTEM 02 - FULFILLMENT OPS ° PickPack
PickPack
Al (28 W Shopee B Tok

A dedicated solution for running ® e ' = GRS G .
fulfi"ment SerViCeS - d TikTuk-La‘.wdlnd.une‘sia [ Linked ] = L‘azadaKAHIIndones\a

Marketplaces Active 82

Tiktok - La Vid Indonesia Lazada - KAH| Indonesia

01  Inbound & Inventory
Receiving and location-based stock

“ Weverse Shop ID
GO TEKNOLOGH I

TikTok - Taga Indonesia
¢ T \DON

02 Order Sync

Automatic marketplace order sync

Plugo - Weverse Shop ID Direct

03 Pick & Pack . . mm g Tk Her Kb ndonsi
Work orders and dispatch '

04 Client Portal

Direct view of inventory and orders

e Real-time Monitoring Solution £ Marketplaces
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BUSINESS 03 - MARKETING OPERATION

Marketing Operations

Accelerating brand growth with local targeting and data

Marketplace Operations Social Media Management
Store management, campaigns, promotions and Channel operations, content creation and community
customer service management
03 Live Commerce Digital Marketing
Live stream planning, hosting and talent management Locally targeted performance ads and analytics
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BUSINESS 04 - WAREHOUSE

PSB Warehouse

We manage and lease premium logistics warehouses with
advanced security and inventory systems

o1 Premium Logistics Warehouse
Storage space tailored to your goods

02  Advanced Security

Access control and 24/7 monitoring protect your assets

03 Inventory Management System
Accurate stock and inbound/outbound control
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BUSINESS 05 - LICENSING & PERMITS

Licensing & Permits

We handle the company setup and compliance procedures your Indonesian business needs

1 ® ® ®

Consultation Company Setup License Acquisition Compliance

Review of the right entity type and  From document preparation Applying for and obtaining Management

required licenses through registration industry-specific permits Ongoing reporting, renewals and
compliance
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— 03 - ONE PARTNER

Integrated Operations

One partner connecting every stage of market entry

PHASE 1

Market Entry

Licensing & Permits

Company setup, business
permits

Zemna Solusi Indonesia

PHASE 2

Logistics Base

PSB Warehouse

Storage, security and
inventory

PHASE 3

Sales & Orders

E-Commerce - Fulfillment

Store operations, order sync,
delivery

PHASE 4

Growth

Marketing Operations

Social, live commerce, digital
ads
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— 04 - WHY ZEMNA SOLUSI

Why Zemna Solusi

O1 One-Stop Solution 02 Local Expertise
A single point of contact from licensing to marketing A Jakarta-based team that knows the Indonesian
market
O3 Hands-on Experience 04 System-Driven Operations
Know-how from running our own stores on 4 major Transparent management via order integration and
marketplaces real-time monitoring
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— 05 - CONTACT

Expand into Indonesia
with Zemna Solusi

Our consultants will propose the right solution for your business

Email info@zemnasolusi.com
Website www.zemnasolusi.com

Address Jakarta Selatan, DKI Jakarta, Indonesia




